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Established in 1993, Holy Child & St. Martin is located in Daly City, bordered by San
Francisco to the north and the Pacific Ocean on the west. Our mission property is located
less than a mile from Westlake Shopping Center and Westmoor High School. The
church building, completed in 1957, has views of the Pacific Ocean and the Marin
Headlands and contains our worship space, church offices, a multi-purpose room and
classrooms on two levels. We have recently completed repairs of damages caused by a
fire in 2005. Our families support an annual budget of $91,000 from pledges, plate
offering, fundraising and investment income.

We are a small, loving family, many of whom are immigrants, cherishing our love of
each other and rejoicing in our fellowship. HCSM is a family oriented community,
culturally rich with a dynamic Music Ministry. We face the challenges of decreased
membership and financial deficit, division caused by gossip and rumors and a feeling of
loss of empowerment in the congregation. Here one has a chance to make HCSM a
center of faith in Daly City, reaching out to the un-churched, helping to empower a
congregation and influence a growing and eager youth ministry.

You will find in the following pages, a history of our church, a list of events we celebrate,
financial data, comments from the congregation and census data. You will also find a
series of questions. If after reviewing this document you feel you might have the call to
ministry with us, please answer the questions provided and send your responses along
with your resume and references..

Your Friend in Christ,

Richard G. Lagunte
Chairman
Vicar Search Committee



About The Diocese of California:

WHO WE ARE: Some Basic Traits of Our Diocese

The Diocese of California occupies the epicenter of the changes and challenges that face

the United States and the Episcopal Church today. Our churches range from big to small,
wealthy to struggling, and urban to suburban to rural. The character of our church reflects
the history of the San Francisco Bay Area, long a great center of technological and social
change, and a magnet for migrants from home and abroad.

We have answered many challenges with vigor, being among the first parts of the
Episcopal Church to welcome women as well as men into all areas of our worship life
and into clerical and lay leadership. We provide social ministries at a level
disproportionate to our size. Yet many daunting challenges remain. Our churches do not
reflect the ethnic diversity of the Bay Area. While the local population is younger than
most of the United States, our church membership is largely older. Our inclusive and
welcoming Gospel message has not yet reached one of the most unchurched populations
in the United States, where many ache for spiritual connection and community but seem
to have given up on Christianity.

We value our identity as pioneers. Our first missionary bishop arrived in San Francisco in
1854 expecting a wilderness outpost but finding that the first Episcopal churches had
already sprung up on their own. We grew up with California as its mother diocese in the
19th century, gradually focusing on the Bay Area as five other dioceses emerged.

We also value our heritage as an ancient Church while responding to today’s world,
spreading the Gospel through new media like the Internet. From the Gold Rush to Silicon
Valley to today, we try to find opportunities where others see obstacles, and we try to
respond to the rapid changes in our world. And yet we also highly value continuity, as a
place that only eight people of faith have served as bishop over more than 150 years.

We speak our minds. Many of us feel called to take strong stands for justice, challenging
the conventional wisdom of secular society and sometimes even of the Episcopal Church
itself. Like our Anglican forbears who saw schism as a greater risk than heresy, we value
communion as a gift from God that we must nurture with loving conversation, in unity
without uniformity. In a place where the life of faith sometimes seems hopelessly out of
style, we also try to foster loving conversation with our Christian, Muslim, and Jewish
neighbors.

We serve California and we love California. Many of us call ourselves both Californians
and Episcopalians not by accident of birth but by conscious choice. We invite you to read
more about who we are to discern whether you feel the same call to serve God in this
place that we have.

(Excerpt taken from the profile for the Bishop of California 07°. For more information
about the Diocese of California please go to our website at http://diocal.org.)



Holy Child & St. Martin Historical Background

St. Martin, the Early History:

The Rt. Rev. Karl Block, then Bishop of California, started plans for St. Martins in July
21, 1955. The Rev. Henry A. Dick was chosen vicar and the church was a start to an
entire community that was looking for a better life as well as housing post WWII. Henry
Doelger turned his dreams into reality by building, not just a block of homes, but an
entire planned community, buying up all the land to the west and with the city of Daly
City, which was called Westlake. At that time there was a large number of Episcopalians
and St. Martins was the center of that community. St. Martins had its groundbreaking
ceremony in September 6, 1957. Although the church had grown successful, twenty
years later the children who grew up they moved away to college, got married and settled
into different places causing membership to reduce. St. Martin’s church could no longer
support itself and therefore had to seek assistance from the Diocese, turning the church
into a mission with a dying congregation.

St. Barnabas, A Filipino Ministry is Born:

St Barnabas’ story traces its history to 1905. Under the supervision of Fred T. Foster it
moved its building by oxen to the Excelsior District of San Francisco in 1911.

After WWII, the demographics of San Francisco began to change into an ethnically
diverse city. As the city changed, St. Barnabas, too, became a reflection of the
demographics of its neighborhood. It had one of the most multicultural congregations in
the Diocese: African Americans, Asians, Latinos, Europeans, and White Americans all
called the small mission church home.

As early as 1969 St. Barnabas had a strong Filipino presence; and upon the retirement of
The Rev. Angus Dunn, the first official ministry to Filipino-Americans in the Diocese of
California began, at St. Barnabas. With the combined assistance of the Episcopal Asian
American Ministry and the support of the Filipino members of St. Barnabas, the Rev.
Sancho A. Gaerlan was called from Texas and installed as the First Filipino Vicar in the
Diocese of California. St. Barnabas would become the headquarters of the Filipino
Ministry in the Diocese.



Under Fr. Gaerlan’s Leadership, the congregation of St. Barnabas focused on making the
Diocese aware of the cultural diversity within it, building community, and on raising
children with positive Filipino and Christian values. He was a visionary who was
determined to have Filipinos seen and heard through out the Diocese. From the Diocesan
convention, annual picnic, acolyte festival, walk-a-thon, the Filipino’s of St. Barnabas
had an unmistakable presence in food, culture and spirit, inviting all those through the
door regardless of race. St. Barnabas sponsored a youth summer school and Filipino
cultural days at Grace Cathedral together with Canon Kip. Fr. Garlan retired in 1986 due
to poor health and later moved to the Philippines where he continued his ministry until he
passed away in 1994,

In 1987, The Rev. Vito Q. Villalon succeeded Fr. Gaerlan as the second Filipino Vicar of
St. Barnabas. He was dedicated to address the need for cultural relativity and sensitivity
in a worship community of Filipinos. He introduced native Filipino Christian traditions
such as the “Novena to the Santo Nino (Holy Child)”

In 1991, acknowledging that Filipinos in the United States constitute the second fastest
growing ethnic minority, the Diocese approached Fr. Vito about moving the Filipino
Ministry from is location in San Francisco to St. Martin Episcopal Church in the
Westlake District of Daly City. Demographics facilitated this move. Back then in 1991
Filipino’s comprised 35% of the population of Daly City; and the city had the largest
concentration of Filipinos outside of the Philippines. Under Fr. Vito’s leadership, the
Filipino Ministry was able to orchestrate its move from San Francisco to Daly City.

Holy Child St Martin (HCSM) - Two churches become One:

In May 1993, a “hello and goodbye” took place with The Rt. Rev. William E. Swing, as
celebrant The Rev. Vito Villalon became the first Vicar of HCSM. It was born out of the
“mutual yoking” by St. Martin Episcopal Church, a congregation with a building, but
with a very few Caucasian members; and the Filipino congregation meeting at St.
Barnabas, a congregation with members but who were about to lose their place of
worship.

The Filipino Ministry left St. Barnabas and moved to St. Martin’s. This union gave birth
to what is now “Holy Child and St. Martin Episcopal Church”. Its formation was an
affirmation and recognition of the growing Filipino American community in Daly City
and in the greater Bay Area. Fifty-three Families from both St. Martins and St. Barnabas
congregations were charter members of Holy Child and St. Martin. In 1996 The Rev.
Villaon resigned and in October 1997 The Rev. Bayani Rico, from Toronto, Ontario was
called to be the second vicar of HCSM.

Fire! A truly un-welcomed word here at HCSM! In March 2005, portions of the church
caught fire resulting in massive fire and water damage to the main church building.
During this time, for almost two years until the departure of Fr. Bayani in June 2007 the
congregation celebrated its Sunday services downstairs in the Parish hall.



HCSM Today:

We are a community of warm and loving people. We come to HCSM because we want
to worship God and be in the company of friends. We are of diverse culture and family
backgrounds: with ages ranging from infants to early centenarians, Filipinos, Peruvians,
African Americans and Anglo Americans. We have great hopes for our children and our
children's children - to continue a tradition of fellowship with each other, with God; and
to expand our community.

Presently, many of the older members of the St. Martin contingent have left, but HCSM
as a whole continues to thrive. The majority Filipino membership has expanded, and in
the spirit of Filipino culture, since the time of St. Barnabas, it has always welcomed all
those who walk through its door and choose to break communion with us.

In 2004, along side the Filipino Ministry, HCSM launched a Latino ministry and has
since attracted three (3) Peruvian Families. We celebrate our diversity through our ethnic
celebrations and cultural events. Today we comprise 30 Filipino families, 6 Caucasian
families, 4 African-American families and 3 Peruvian families (numbers are approximate,
a family is considered one household). We are teaching each other and sharing our
growing pains as a family. We continue to pray together, worship together, share
similarities, recognize differences and agree to disagree. We eat together, break bread
together; at the same table together we are one.

HCSM within the Diocesan Vision:

Every challenge creates an opportunity. The Diocese of California recognizes the unique
history and gifts of HSCM and hopes to expand Filipino and multicultural ministry based
on our example and leadership. This, coupled with the challenge of smaller membership
and limited financial resources, means that our congregation and our vicar will be invited
into active partnership with nearby and similar congregations in the Diocese of
California. Area Ministry—our diocese’ particular manifestation of geographically
cooperative ministry shared by clergy and laity—requires an especially creative and
collaborative working style.

The vicar who brings these gifts to our community will have a chance to reshape
ministry—not only at Holy Child St. Martin’s, but indeed throughout the diocese of
California—in ways that hearken back to the ancient catholic concept of parish, while
simultaneously engaging in a forward-looking, future-oriented strategy of Christian
mission.



This is a summary of our church survey. The church survey is in its unchanged
form within the profile. For your convenience the summary was divided into three
portions and is followed up by regular church events/celebrations throughout the

year.
Strengths:

1. Family oriented community, looking toward the growth of its youth ministries and
developing a close knit environment o serve as a supportive network to anyone in
need.

2. A culturally rich community that is grounded in the Filipino values of hospitality
and celebrating its history as a Filipino ministry that has always been open to
those who walk through the doors. These values have allowed the community to
grow in its diversity and ethnic traditions between Filipino’s, Peruvians, African
Americans, and Anglo members.

3. HCSM’s dynamic music ministry is a strong component of our spiritual
development; helping to gather the community together as one.

Challenges:

1. Decreased membership and financial deficit.

2. Community division promoted by gossip and rumors.

3. Loss of spiritual empowerment over the years, lack of spiritual inspiration and

healing since the loss of our Vicar.

Opportunities:

1.

2.

Opportunity to make HCSM a center of faith within the highly populated Asian
community of Daly City.

Opportunity to actively reach out and serve a multi generational community,
particularly young adult families and the un-churched; to build the HCSM
congregation and share in spiritual growth.

Opportunity to engage and empower a community rooted in family culture and
ethnic traditions.

Opportunity to engage and influence a growing and eager youth ministry - to be
community leaders within the church and public.



Messages from HCSM members

1. We want to continue, improve or resurrect the following programs:

Two Sunday services 9:00 and 10:30

Food Pantry

Sunday School for both Adults and Children
Youth program

Outreach Programs (Chinese Language School)
Healing Services

Church Newsletter (Tidings)

EAM, ECW/UTO

10:30am Music and Hymn

Other Activities: Friday Novenas, Fund Raising Festivals, Pot luck.
Offering of church space as shared maintenance
HCSM Bowling League

2. We hope to start the following programs:

Home Visits
Bible Classes
More Community Involvement

3. We are faced with the following issues:

Financial Stability Stewardship
Growth
Good, Strong Leadership

4. We hope to find a Vicar who has the following qualities:

Compassionate and Understanding

Energetic and Dedicated

Strong Moral Character

Able to relate and be involve with the youth

Healthy, Strong, Scholarly and a Good leader, Positive attitude, not easily
discouraged.

Loves music, Charismatic and Fair

Sensitive to cultural differences

Organized

Grow with church and share its journey

Local community involvement (ability to interact with the local community)



(Response’s to church survey, listed in no particular order.)

What’s the congregation’s mission, its reason for existing?

In 1979, a Filipino priest was appointed to start a Filipino ministry.

Worship and fellowship

To serve God, to learn of His Word and present it to others within each of our
communities in ways they can relate.

To provide Filipino and Latino that is open to the community

Mission: To support the church and abide with the law of the church. Reason for
existing: To have a strong church with increasing members.

Provide community and share experience of life’s ups and downs.

The mission of the church is its belief in God and in its children.

Reunions with God in family. United spiritually and culturally.

Walk in a faith journey in the Service of the Lord. It exists to serve the people, by
serving the people we serve God.

Persuade people to come into God’s hands.

Create Christian leaders as upstanding members of the community. Serve as a
center for Filipino ministers.

“We will walk with you on your faith journey.” What does this statement mean to

you?

Never be alone.

The congregation at church will guide and support anyone in finding and creating
a path to God.

Means that faith is within us.

The church community congregation helping you and guiding you on your
religious beliefs.

We are all there to help each other, counsel each other, and lift up each other as
we find our way to God.

Some big organizations help out atheists or others questioning God.

We will help and support that certain person with their faith and as they walk
through they’re Christian life.

That all we are united in the same community and that God is faith.

That we are on community even in moments of difficulties and failures.

We are united, we are supported, and we will be nurtured to grow spiritually.

It means “together”. The church as a family, support each other spiritually
through life.



What does this congregation do best? What makes this place special?

Was born, baptized, and raised in this church.

Music and hospitality make this church very welcoming and lively.

Music ministry is great. Good fellowship.

Worshipping, the support system.

Place feels like one big extended family, getting together.

Best: Being one or united. Special: Place to worship, praise and give thanks to the
Lord. We treat each other as one family.

Has a good Filipino community, decent place for families.

Able to unite families and is special because we are able to share different
cultures.

Spanish activities we do together.

It has wonderful praise and worship songs. The band and choir uplift the spirit.
Has a meaningful healing ministry.

Hospitality to guests and those who walk through our doors is a huge part of
Filipino culture. It is for this reason that many people feel comfortable and
choose a home with us at HCSM. We love dynamic music and care for our
children’s well being. We also include healing and blessing during our services.

What have been the most difficult struggles? What still needs healing?

Father Bayani’s leaving. We’ve had no time to heal. This is because of poor
leadership. The community has been divided. We used to be a family until the
leadership decided to split the congregation needlessly. There is hope though, in a
new senior warden and hope that a new vicar can bring this once unified.
congregation back together again, make us whole.

Growth of the church, more outreach in helping... the church.

To convince more members to attend the service regularly.

Financial.

The departure of Father Bayani. We never really had time to heal. It has been
very difficult because certain people feel excluded or feel like certain people are
racist (which is hard to believe because we are a multi-ethnic congregation). It is
sad to see how people can be misinterpreted and there has been no leadership in
our healing process.

Things that include apathy when it comes to trying to find people to get tasks
done, fear of change, and mistrust of each other’s motives in the search.
Comparatively small memberships (as to say, mega churches).

Finding our priest and peace in our minds.

Agreeing on the election of the responsible person in directing the church.



How do you believe you are called to this congregation?

e A place where families grow together. I am here to grow in my faith journey with

others and the help of others.

e Family.

e | was called to this congregation from birth and believe that my purpose as a
leader is to help empower those in the church and help grow ministries and the
congregation when prudent. The church has been so much a part of my spiritual
development and I only wish to share that with others.

To serve the people with the skills that I have.

Feel like part of the concordat.

Worshipping and to help support the church.

Because of faith.

To serve and to lead when necessary and to help bring people together.

For my family to go to church and work in the altar guild.

I’m being called to participate in the church and to bring my relatives to grow
spiritually.

In what direction do you feel this congregation is being called?

e Has a bright future in growing and becoming a big church with the qualities and
people we have already.

Being called to find itself, and decide what it wants for itself for the future.

To unite and be the best to support the church for its improvement.

More of the same.

Church must follow one that shares the diversity of cultures.

Being called to open their hearts more especially when times are difficult. The

congregation is being called for greater things. To do great things for the people

and the community.

e That it will go up once a new priest arrives and helps us to heal.

e | feel the church is being called to grow in a way that supports ethnic ministries in
the Episcopal Church, which is still largely an Anglo church. I feel our church has
the potential to bring the theology of the Episcopal Church to the surrounding
community and those unchurched. So we can develop different ministries and
programs that can foster growth in several ways.




What qualities are you looking for in a good priest?

Integrity, empathy, real understanding of different cultures, charisma.
Someone you can approach easily, someone who listens to the congregation’s
opinion, someone who could lead the church and be able to speak to all ages in
their own special way, someone who could visit our members who are sick and

Someone who could persuade others to come to our church.

Someone you can TRUST, who will take charge and lead the congregation, and
who knows what they’re doing.

Someone who can help in empowering others to do God’s work in reaching out
and spreading the Good News. Someone who can be social with everyone,
creating good relationships.

Compassionate, active in church activities, checks on members who are sick,
friendly to all, good speaker.

Good servant.

The one who shows the way, knows the way, and goes the way. Good leader who
should lead, not manage it.

Someone who has a vision, the ability to follow through with that vision, and the
flexibility to deal with the inevitable setbacks that are sure to come. | want
someone who can reach out to all members in the congregation and empathize
with them.

Able to reach out to the community in general, to let them know we are here and
get them in the doors with the congregation’s help.

That the priest can speak different languages, is a counselor, friend of all, and
develops psychological attitudes with his/her community.

Someone who inspires people to do good, who knows compassion and lives
compassion, and someone who is humble.

Someone who is culturally sensitive and who has grown up in the local area and is
acculturated with the community who empathizes with the diverse nature of our
community. Someone with a compassionate and charismatic way of connecting
with people who can really focus on the growth of our church and its ministry,
particularly our youth and children and the needs of our multigenerational
congregation. | would also like someone with clean vision who can make us
whole again.



HCSM Celebrated Events

Month Event Organizer
Filipino Ministry and
January Santo Nino Volunteers
February Shrove Tuesday Priest
February Ash Wednesday Priest
February Maundy Thursday Priest
Stations of the Cross - every
February Friday during Lent HCSM Volunteers
March Stations of the Cross HCSM Volunteers
March Spring Cleaning HCSM Fundraising
March Palm Sunday Priest
March Good Friday Priest
April Easter Sunday Priest
HCSM Children's
April Easter Sunday Easter Egg Hunt | Ministry
May Mother’s Day HCSM Volunteers
May HCSM Anniversary HCSM Volunteers
Filipino Ministry and
June Filipino Independence Day Volunteers
June Father’s Day HCSM Volunteers
July Independence Day HCSM Volunteers
August HCSM Camping at Tahoe HCSM
Latino Ministry and
August Santa Rosa de Lima Celebrations | Volunteers
September September to Remember HCSM Fundraising
Latino Ministry and
October Sefior Milagros Volunteers
Acolyte Master and
November Acolyte Sunday Altar Guild
November Veteran’s Day Priest
November Thanksgiving Potluck
HCSM Music
December Christmas Caroling Ministry
December Christmas Party HCSM Volunteers




Financial Data:

Holy Child & St. Martin’s faces financial difficulties for the year of 2008. As one can
see in the attached budget, even though our income has risen by 10%, so have our
expenses.

In the year of 2007, we went over budget by over $16,000. These difficulties were in part
caused by the fire of 2005, decline in membership, and unbudgeted expenses related to
salary. We recently had a Bishop’s Committee meeting that dealt specifically with clergy
salary and drastic steps had to be taken to keep the church from operating in a deficit. It
was decided that we can only offer the position of Vicar as a part-time (20 hours a week)
position, paying 50% of the diocesan minimums for a full-time priests. The pay range
will be from $30,361.50 to $33,952.50 depending on experience.

We hope to increase membership through more community outreach and word of mouth.
We also are seeking new streams of income as well as increasing revenue from our
current fundraising events. With your help as well as God’s, we will overcome these
difficulties and thrive.



Questions for applicants:

(Please answer each question in approximately 300 words or less.)

1. How were you called to the ministry (priesthood)?

2. How do you envision your role as Vicar of this church? Give us an example of
how you will deal with one of the three challenges of this church.

3. What programs have you fostered? Give an example of a program that has been
successful.

4. Describe your leadership style. Hypothetically, if our church had a member/s
who spread rumors that split the community, with your leadership style how
would you handle this?

5. What issues are of concern to you?



